
Day One 
8:30 – 9:00  Registration 
9:00 – 9:15  Welcome & Introductions 
9:15 – 10:15  History of HOME – How Did We Get Here? 
10:15 – 10:30  Break* 
10:35 – 12:00  Program Requirements 
12:00 – 1:15  Lunch (on your own)* 
1:15 – 2:45  Project Requirements 
2:45 – 3:00 Break 
3:00 – 4:00 Assisted Unit Requirements 
4:00 – 4:30 Flex Time/Catch Up/Q&A 

Day Two
9:00 – 9:30  Welcome Back & Review 
9:30 – 10:30  Homebuyer 
10:30 – 10:45  Break 
10:45 – 12:00  Homeowner Rehabilitation 
12:00 – 1:15  Lunch (on your own)* 
1:15 – 4:00  Rental (will include afternoon break) 
4:00 – 4:30  Flex Time/Catch Up/Q&A 

Day Three 
9:00 – 9:45  Welcome Back & Review/Catch Up 
9:45 – 10:30  Rental Continued… 
10:30 – 10:45  Break* 
10:45 – 12:00  Tenant Based Rental Assistance (TBRA) 
12:00 – 1:15  Lunch (on your own)* 
1:15 – 2:30  CHDOs and the CHDO Set-aside  
2:30 – 2:45 Break* 
2:45 – 3:30 Exam Preview and Study Tips 
3:30 – 4:30 Flex Time/Q&A/Catch up/Wrap Up 
TBA Optional Evening Study Session – specific time/location to be announced on site 

Day Four
9:00 – 10:00   Q&A – Last Minute Study Session 
10:00 – 12:00 Certification Exam 

All timing is approximate. We’ll get behind, we’ll catch up. 
Timing of breaks and lunch may vary slightly. 

 Agenda  
 

 HOME Fundamentals – w/Certification Exam 


