A
CDBG Fundamentals Certification Agends Td )

Day One %

8:30 - 8:45
9:00 -9:30
9:30-10:30
10:30 -10:45
10:45 -11:30
1:30 -12:00
12:00 - 1.00
1:00 - 2:00
2:00 - 2:45
2:45-3:00
3:00-4:00
4:00 -4:30

Day Two ®a

8:30 - 8:45
8:45-9:30
9:30-10:30
10:30 -10:45
10:45 -11:15
11:15-12:00
12:00 - 1:00
1:00 - 2:45
2:45-3:00
3:15-3:45
3:45-5:00

Day Three %a

8:30 -9:45
9:45 -10:30
10:30 -12:00
12:00 - 1:30
1:30 -4:00

CDBG Fundamentals Certification Agenda

Registration

Welcome & Introductions

History of CDBG - How Did We Get Here?

Break

Roles and Responsibilities — Creating Partnerships
The National Objectives Framework

Lunch

The National Objectives Framework (continued)
Housing and Other Real Property Activities

Break

Housing and Other Real Property Activities (continued)
Q&A (optional)

Welcome Back & Recap

Public Services & Public Facilities

Job Creation and Economic Development

Break

Job Creation and Economic Development (continued)
Other Eligible Activities

Lunch

Implementation Consideration — Other Federal Requirements
Break

Neighborhood Revitalization Strategy Areas

Financial Management - Planning for Compliance

Financial Management - Procurement

Grants Management Systems and Cycles

Course Recap / Q&A

Lunch

Certification Exam (all participants must present photo TD to
take the exam
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