A
Fundamentals of Federal Grants Management Td a
Online Agenda

Session One%a

Welcome & Introductions
Utilizing Our Online Learning Management System
Overview of the Grants Management Cycle and Tools
Allocating Resources

e HUD Planning Process Requirements

e Options for Allocating Your Resources

e The Four Questions

Session Two %a

Contracting
e HUD Requirements for Written Agreements
e Troubleshooting
Contract Management
o Rolesand Responsibilities
e Money and Silver Shovels

Session Three ®s

Monitoring and Risk Assessment
Building Your Monitoring Plan
Closing the Loop
e Contract and Award Closeout
e Annual Reporting
Recap and Closing
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